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MEMORANDUM FOR: Director o£ Central Intelligence 

SUBJECT: Ci»nment8 on Inepeetor G«&eral*e Survey 

of the Junior Officer Training Frogrwni 


!• Thie memorandum ie for information osly«, ualeee you 
disagree with the action £ prc^ose to take. 

2. With the excei^ion of a few points which I shhUL comment 
upon, 1 concur in the Rnding e and recommendations of the fo- 
spector Omieral's survey of the Junior C^Eficer Training Program 
dated 2 February 1956. Broadly epeaking. 1 agree that the de«* 
velopmeid of thie program has been a significant aecomplishmf nt« 
and that its success clearly indicates the desirability of a gradual 
expansion. 1 shall take the appropriate action to accomplish this 
expansion. 

3. My principal point of disagreement with the report ie in 
regard to the to«ealled Phase Q of the propoeed expansion, which 
calle for leter eoneolidation of tha OjS^ce Pereonnel and the 
Office of Training in order to eeidralise all aepacts of career 
management. Thera ie certainly no question as to the necessity 
for close collaboration betwaan the Office of Perstmael and the 
Office of Training in regard to tha Junior Officer Training Pr^ 
gram, and in tarms this Program alone the proposal tmdoubtsdly 
has merit. But this activity is only one email part of the total 
programs of these two offices, and woidd not in itself justify the 
merger of a number of incompatible uzdts end fusetlmts itdo one 
central ofKca. 1 prtpoce not to move in the direction of organic 
setional change, bm rather to ensure that closest possible collab- 
oration CO) this Program takes place between the two offices. 


4. Specific recommendatiims follow, with my comment; 

Recommendation (p. 4); Thet the Director of Training; 
be commended in recognition of the significasd accomplish- 
ments inhereid in the growth and euccass of the JOT Program 
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OONFIOENTIAl 


Corausumota m ia«pector G«a«Tal*s 
of th« louder Of^eer l^reiaiag Fregrem 


ivma de ineeptlee to Its pressxd ststus as the first sffeetlTS 
career developmest meehaaism in the Agency* 

CoBuaaeHt; S have comme^ed the Otrector of Training* A 
ec^y of the cemmendatton is attached* 

Recomaaendadicat 4^i That the OO/S Instrtud the 
Mre^or of'i^ri[dnlng'‘te^ an Agency regnlBtimt deltaing 

the pttxpeees and <d»|eetlves a€ the new expanded **Career 
Managwnad** Frogram (formerly the IGT Frogram)* estah^ 
lish de acope* and defiae Agaacy reaponsibUdiee for da conduct 
ae outlined in Section QL C* * Page 14* ef tide survey r^ert* 

Cof^aamitt The need for an Agioicy regtdaliim is reeognlaed, 
wai^hsn^^ce el Training has ind^tsd ds pn^arstion* 

RscommeBdation (p* Af t Thd, std>|ect to approval of ths 
roeommendstioaaui in this r^ort, the IHrsetor of Training pro* 
pare a wrdtm brief for theae consultants ishich will dsllne 
thsir funetiims in didaii* Thess instructions should be sup*> 
plemesded by epectflc briefing ^ the n«xt Wasldngt<m meeting 
of the eonsuttaats* (Sea Page IS> 

Commsad : Concur* The Idrecdor ef Training will c^Llaberate 

wdh the DIrecder of Feraoanel In worldng out a wridea brief 
for consultasda* 

Recemmendatien (p* S) t That the IRrector of Training 
and the IHreelor of Feraoanel jointly estahlisfa uniform wrlttem 
standarde to govern the recrudmeid approach to prospective 
employees* pee Page 16j 


Comment: Concur* imd action has hssn hdtiated* 

Rscmiunendatioa (p* 5|: That the l>Ci direct that Agency 
sponeorahip the military eerviee of dralt«4digible JCT can- 
didates be termduded; if euch termfiudi<m is md approvadl* 
then Agency recri^ers should be given precise and decisive 



S 0 ID G 



0 


Approved For Release 2006/11/27 : CIA-RDP80R01731R001200240040-3 



Approved For Release 2006/11/27 : CIA-RDP80R01731R001200240040-3 

ilHiltiiTiAL 
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StJBJECT: on laapoctor Qca*rnti« Survoy 

of tka Jnaior 0£Eic«r Training ihrograzn 


inatmcticma that snch aponaorahlp ia not to ha eonaidarad 
as a raward for aeeaptiag Aganey amploymaat« (Saa Paga 17) 

Conanaantt Do not concur that aponaorahip of military aarvica 
ba tarminatad* & ia racogaiaad that mlirtakaa hava haan mada 
in tha paat, hut maaauraa hava baan talmn which I bdllava will 
prav^at th^r racurrenco, ordar to make a final datarmina- 
tlon of tha amouzd of profit to tha Aganey, t propoaa that tha 
military part of program ba eimtlnuad for ona yaar, and 
than ra«>avaltiated« Racruitara will ba givan praciaa and da* 
ciaiva inatructiema that auch aponaorahip ia net to ba conaiderad 
aa a raward for accaptteg amploymai^* 

Racommeadatlon (p» S) ; That tha ShLractor of Training 
place incraaaad amphaaia cm tha aadaction and racrtdtmanl 
of ncm-Caweaaian trainaaa for haeluaiem in tha Program; each 
action to be predicated on clearly aatablishad prior raq[uira* 
manta. (Sea Page 17) 

Comment; Concur. 1 ballava wa ahould proceed cautioualy, 
bin tha reeommandatiem ia aonnd and we ahall move in tMa 
direction. 

Racommendatiem (p. S) ; That tha iMII direct tha aatah- 
llahmcmt oi quotaa to govern tha recruitment of career trainees 
for each of tha three major eocn|><maata of tha Agancy« I. a^ , 

DD/P, DD/S and DB/I; auch quotaa to ba directly proportionate 
to tha prctfeaaional s^rition rata of each component. <Saa Page 19) 

Comment; Concur that quotaa ahould ba aatabUahed, but f do n^ 
aaa that they can ba other than broad aatimataa only. Because of 
tha long time which alapaaa batwa^ racruitmant and Baal placa- 
mairf;, tha identification of apaeiflc raquiramaida and dialled 
qualifieatiimt ia moat difScult. However. 1 agree on the da air a* 
bUlty of bringing in the maximum number of professional per* 
sonnal, and shall make as apeeifie eatlmataa aa possible ia Ikia 
with tha aims of the program. 
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CONFIDENTIAL 

SUBjrsCTi on inspi^or OonoTal'o $nrv«y 

ol lanloir C^cor Tr^js^ng Ww^grtm 


aoeoromoniti^lcm (p. S|t Tb*t th« msroetoir o<? TrniMng, 
on tho bnoU of loetoro gained dtiri&g the coadmot of the Frog r«m 
thus f»7t eetahlleh e nruueimum period of tsuintag with the i^ion 
of «Kt«aeiott to eeecnmnodete training in umieuel for^ga Im^uegee 
or epe^Leltsed area orleatatlcuu ^ee Fage 211 

OnaBdanwat; Ctmcur im priaoiplef hut eoine ISleielhtUty is ncoes* 
eary. ^eps are h^g taken to Hx epectfio periods and progri^e 
for eategorlee ei traiaeee* The ee e«ntkd point is that SQTw 
should be reiahted tm the roeter only me long ae they are bona Ude 
trjiULaeeSf and this will he adhered to* 

RectMaaaas«ididt<ra tp» That the Mrecter of Training and 
the Sireetor ^ JNtreoan^ jo:UAy develop wrBien ti^ative lore- 
oaete of the profeeslonal perscmnel neede of eaeh of the ^ree 
major Ag wicy componeids and that these forceasts he used insofar 
as possible to govern the future reeruitment of SOT candidates 
for an expandod earner devsdopmMt program* ggoe Pago 26) 

Ownaasttit: Coaeur* Thoso forecaidiB w£U be developed in con* 

nection with the establishment of qwndas* 

ReemimteadattoB ILp* 6^ t That the director or ilopuly Bi** 
rector anthortae an inereasa to 26G positl^s of tfao 109-poeiticni 
T/O now authorised the SOT Program to aecommodito the in- 
creased number of trainees* and tibat the eurresd arrangsnmnt 
for the temporary dkmble-slotting td career graduates be con- 
tinued* iSee Page 2b) 


(Sommontt Om hundred additional postti<ms could n^ be mied 
at once* To av^ an artigLcial sittuidioa* I plan to aidhorise 
additional positions as ^oy baooxno nocossary* Xha Mrei^or 
of Training and tho J^roetor of Porsi^mel havo boen instructed 
to recruit JOTs wlthoM regard to ceiling* 

Pecommendaticai jp* 6): That the present T/O of tho fOT 

division in OTR be increased by five positions* throo Individuals 
of professional grade to bo sslaeted on# each from the <^ces of 
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SUBJECT: tm Itiapfictov Savvy 

of tb« Jtmior Olfleor TraJa^g Froftioa 


tho BD/S* DI>/P mad BJD/1 <»» thm biJiis of thoir c»|»«rioac« aad 
k&owlodgo of thcao eomponMto and th« voxnaining two to provido 
nOcesoaary clovicid atq^poxt, ^aa Paga 27) 

Commant: X prt^oaa to afdhoriaa addiftimal ataff po«lti«^ a» 

tha aaad ia aataMlahad aad to ecmatdt with othar Depaty Direetora 
to aaaara that tfaair aaada afa m<d to tha axtaiit tha Frogaam will 
paamit* 

Racommaadafitm (p» 6) ; That tha praaant T/O ai tha Aa aaaa- 
irnant and Evaluation Branch of OTR ba ineraaaad by two profoao 
atonal and ona clerical poaitlona to abaorb tha added work load« 
(Saa Page 27) 

Commant; Aa the program aaqpanda, X propoaa to aikhoriae 
whatever posRiona are clearly naadad« 

Raeommaadatiim 6); That tha Junior Career J^valopmant 
Program ba tarminatad and ita career davalopmant miaaion ab« 
aorbad by tha axpandad JOT Program, |Saa Page 28) 

Comment: Concur, and ahall inItiaCa the nacaaaary aetioa, 

Racommandatton (p, 6) : That tha praaant JOT Program be 

renamed tha Agency **Caraar hlaaagamrat Program" and the 
new nam# bo adopted by tha praaant JOT Mviaion in OTR. 

(Saa Page 28) 

Commant; iJo net ctmcur ia tha prc^oaed renaming el tha JOT 
Program, Tha term "Career Management Program" will lead 
to confuaion inaamach aa all ccnonponants are ragagad in Career 
Management and have "Career Management Offioera" who are 
In no way related to thia program. At the preaent atage c€ de- 
velopment, t do not aee the merit of changing a name which ia 
juat beginning to be well known ia the Agency, 

Reeommendattoa (p, 7) ; That, aubject to a reappraiaal of 
the effectiveneaa ai Fhaae I by the inapector Oeneral, further 
eia^anaicm of the Career Management Program be ecmaidered 
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StI&ISCTs CcHtmattffits G«a«x’4^^« Survey 

td tike Juater OiCieer Traiaiag Frogrem 


ee icil&wsi 

»• Ceaecdidetiou of the Omce of Treialttg «ad the O^e 
Gi ^erecmBel into oue eeatrel Ofi^ee of JPereouaei akad Treifttag 
t© he heiMied by tme director with deputies for its two prhieipsl 
fwsctious* 

b. The creikli^ of « Csreer hteasgemeai Divisioa ia the 
new <^ce to sssume reepensibiiity for sU aspects of the 
Agency* s csreer measgMxkeiit functimi laeludiag recruitraeat, 
psychological assessment and evaluatlott» consxdtatlon sjsd 
g u i dan ce^ placsunent and subseipiMsnt career development* 

0ee I^ge 30| 


Commimtt Ife not concur la the proposed fhase II, at stided 
above. 


5. hi addttion to the epedfic recommendations, the rs^ert 
raises ssveraX ^pisstions for which it offers no spscific sointioa. 

It statss 2S) that perscnmet already on duty should be given 
equal or preferential «q^porlunity to participde, but makes no 
reemnmsttdaticsi as to numbers, criteria, or pulley. 1 concur, 
and believe the merger of the JCO Jlhrogram is a step in the right 
directlmi. This program in^l^eds aaaouneed policy for sum 
eouraglng and providing developmental importunities for selected 
individuals by sstabUshing critssia and proesdures for their iden- 
tification and eelectloa. Increaeed participation in the progt^nm 
should be encouraged at the same time as Its merger with the JOT 
Frogram is atmounced. 

6. The report spsaks iff broadening the base of recruitmsNd 
to provide individuals for the lower levels (p* ESJ, but docs not 
rseoneile this with ths mahsttenancs of the high standards which 
havs bssn fundammtal to ths succsss of the program. X Interpret 
these remarks to mean thst the standards of selection could he 
lowered to Include hidiv^hxals whose highest pedetdial for sweesis 
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SUBJKCTt OcH93333tasts Survey 

of the Junior OBIeer If signing Program 


wooM lie in the n^d^dQe professional bredkete. However, I believe 
our lower profeeelonal requirements will be fOled by junior profee* 
eioaels necesearlly working at lower levels in prspnraticm for more 
reepoaeiMe poeitimie, 1 propose to make sure tbit the soq^ded 
pre^ram will not be broadened to tike point where eeeoB.d*rji^e pe^le 
woold be brought in. 


Attachment: 

Copy of Commendation 


cc; I - DDCI 
1 * IG 

1 * D/Pers 

2 -DTR 


/^l 


U K, WmTE 
Deputy Director 
(SuppoartI 
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